
3nd plenary meeting Strunjan 15-17 March 2017

Arrival in Strunjan Tuesday 14th  March  

Wednesday 15th March
8:30-10:00 Plenary Session (1h30)

 welcome by local organizers and practical information
 brief review of the work achieved (refresh on mid-term report)
 synthetic pre-view of the workplan ahead
 objectives of the meeting: presentation of workshops and expected outcomes

10:00-10:30 Coffee break

10:30-12:30 2 parallel workshops (2h00)

Workshop (1) WP2-WP3: ecological models and management
 exchange on the models used, how they take into account climate change and

management, opportunities for coupling (eventually)
 opportunities for extended use of the models in other case studies (e.g. same 

species in other conditions)

Workshop (2) WP4: economic analysis and governance data collection
 data collection and results elaboration for the economic analysis 

Mediterranean ecosystem services: difficulties and sharing experience on 
possible solutions

 governance data collection

12:30-14:00 Lunch

14:00-16:00 2 parallel workshops (2h00)

Workshop (3) WP2-WP3-WP4: elaboration of scenarios (climatic and policy 
changes, management options)

 synthesis of the work done in the integrated case studies, difficulties and 
solutions

 possible extension of the work in other case studies

Workshop (4) WP3: indicators of ecological components of resilience (to be 
continued the next day)

 review of the concepts, definition of empirical or model-based quantitative 
indicators and assessment

 implementation in the case studies: requirements and possibilities

16:00-16:30 Coffee break

16:30-18:00 Plenary Session (1h30)

  Wrap-up of the workshops (1), (2), (3) and discussions

Joint diner 



Thursday 16th March

8:30-10:30 2 parallel workshops (2h00)

Workshop (4) WP3: indicators of ecological components of resilience (continued)
 review of the concepts, definition of empirical or model-based quantitative 

indicators and assessment
 implementation in the case studies: requirements and possibilities

Workshop (5) WP5-WP2-WP3-WP4: integration in the integrated case studies
 practical implementation of the chain {scenarios + management options > 

modeling > economic evaluation}
 difficulties and solutions

10:30-11:00 Coffee break

11:00-12:30 Plenary Session (1h30)

Practice on the metadata information system
 practical upload of metadata by the various WP (to be prepared in advance by

the participants)

12:30-14:00 Lunch

14:00-16:00 Plenary Session (2h00)

Wrap-up of the workshop (4) and discussions => workplan 2017

Wrap-up of the workshop (5) and discussions => workplan 2017

16:00-16:30 Coffee break

16:30-18:30 Plenary Session (1h30)

Workplan 2017
 wrap-up previous discussions on field work and analysis
 publications and dissemination plan
 interaction with stakeholders

Project organization and other informations
 reporting and project extension
 other items…

Opportunities for new collaborations

Joint diner 

Friday 17th March

8:00 Departure from the hotel to visit different plots within Sežana integrated case study

12:00-13:00 Lunch

13:00-17:00 Visit of different plots within Sežana integrated case study (continued)

17:00 Transport to the airport


